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Frozen Shoulder
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What is Frozen Shoulder?
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The shoulder joint is enclosed in a capsule of strong connective
tissue. When frozen shoulder occurs, this capsule becomes thick,
tight, and inflamed, developing bands of fibrous tissue called
adhesions. Simultaneously, the amount of synovial fluid (the
joint's lubricant) decreases, making shoulder movement both
difficult and extremely painful.
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Three Stages
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Frozen shoulder typically progresses through three distinct
stages:
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Freezing Stage: Any movement of the shoulder
causes pain, and the shoulder's range of motion
begins to become limited. This stage typically lasts
2 to 9 months.
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Frozen Stage: Pain may begin to diminish; however,
the shoulder becomes significantly stiffer, making
daily activities very difficult. This stage lasts 4 to 12
months.
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Thawing Stage: The range of motion in the shoulder
begins to improve and gradually returns to normal.
This recovery process generally takes 5 to 24
months.
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Causes
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Frozen shoulder can occur spontaneously or may be triggered by
specific issues that limit shoulder movement:
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Systemic Diseases:
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It is closely linked to conditions
such as diabetes and thyroid
disorders.
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Rotator Cuff Injuries:
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Pain from a tendon tear
often causes patients to
move their shoulder less,
which in turn triggers
inflammation of the joint
capsule.
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Prolonged Immobility:
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Long periods of inactivity
following surgery, a stroke,
or a fracture can cause the
connective tissue to tighten
and “freeze” the joint.
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Inflammatory Triggers:
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Intense pain from shoulder
sprains, calcific tendonitis,
or impingement syndrome
can make patients afraid to
move, leading to a vicious
cycle that freezes the joint.
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Precautions
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Side Effects Risks: While intervention therapy is safety,
patients may experience side effects such as soreness,
bruising, or localized inflammation.
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Recurrence Risk: Although the success rate is high and
recurrence is low, it is still possible. Long-term exercise
therapy is required to maintain the results.
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Possibility of Surgery: If the shoulder problem involves
structural damage (like a complete rotator cuff tear) in
addition to frozen shoulder, non-surgical methods may not
solve everything, may require arthroscopic repair.
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Contact Us
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4908 Tsim Sha Tsui
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2/F & 3A, Podium Plaza, No.5 Hanoi Road, Tsim Sha Tsui,

Kowloon
2157 3840 (BRI Specialist Centre)
3619 0835 (E#EFI B #E .0 General Practice Clinic)

1§ Central
BRI 2 E/EPYE261£2601-04 & 06-08%F
Room 2601-04 & 06-08, 26/F, 9 Queen’s Road Central,
Central, Hong Kong

2530 0006 (BF}H0r Specialist Centre)
2155 2355

(E BRI B0 General Practice Clinic)
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Treatment Options
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Frozen shoulder leads to inflammation and fibrosis of the joint
capsule. Common treatments include:
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Medication and Physical Therapy: Anti-inflammatory
painkillers (NSAIDs) to reduce early-stage pain. This
is paired with exercise therapy provided by a
physiotherapist to improve joint mobility and
function.
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Ultrasound-Guided Interventional Therapy: Using
ultrasound guidance, a nerve block is performed,
and medication is injected into the shoulder joint
and related ligaments. The doctor then performs a
manipulation (stretching) of the shoulder to release
the adhered fibrous tissue. This effectively loosens
the stiff capsule and restores mobility, helping the
patient perform follow-up rehabilitation exercises
more effectively.
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Minimally Invasive Surgery: Minimally invasive surgery
can be performed to directly cut and clear the
inflamed capsular tissue. This procedure involves
minimal trauma and provides a comprehensive
solution for severe adhesions and related shoulder
disorders.
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Key Highlight:
Ultrasound-Guided Interventional Therapy
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Procedure Overview:
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1 Ultrasound-Guided Nerve Block: Real-time imaging allows
precise brachial plexus injection to numb the shoulder,
ensuring minimal pain.
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Targeted Joint Injection: Medication is accurately delivered
into the joint and ligaments under ultrasound guidance to
reduce inflammation and ease stiffness.
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3 Capsular Release: After the block takes effect, the doctor
gently manipulates the shoulder to release the fibrotic
capsule, improving range of motion immediately.
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Benefits:
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Non-surgical: No incision, no stitches.

' 4 BNES1ERR © RMAEMRER U RIBAR AR -
IEBE -
h Quick recovery: Pain relief allows early rehabilitation.
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Synergistic results: The procedure enhances the
effect of physiotherapy, helping patients regain
shoulder strength and function for daily activities.
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